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ABOUT US

Caravan Financial Advisors (“Caravan”) is an advisory firm providing a range of
financial, investment, and business advisory services to corporates, institutional
investors, financial institutions and family offices. Headquartered in Lahore,
Pakistan, the company has a global reach with clients in various countries and
regions across a wide range of industries and sectors.

Caravan is purely an advisory firm and does not lend, underwrite, trade or invest
its proprietary capital. Our range of advisory services include:

e  Mergers and acquisitions advisory

e Valuations

e Debt Advisory

e  Financing Advisory

e  Corporate and Financial Restructurings
e  Business Advisory

e  Actuarial Valuations
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ABOUT US (Contd.)

Our strengths include the ability to form strategic partnerships and
alliances. We have strategic relationships with a wide range of
investment banking firms, investment managers, strategy consultants,
and actuarial firms.

Overview

(Contd.)

A Caravan is a group of people traveling together, often on a trade
expedition. Caravans were used mainly in desert areas and throughout
the Silk Road, where traveling in groups aided in defense against
various kinds of risks and helped to improve economies of scale.

Caravan

companies, investors, financial institutions, and professionals, to

Our vision for Caravan Financial Advisors is to be a platform for el ‘
ey (.
interact, cooperate, and achieve common objectives.
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SERVICES

M&As are undertaken by companies to achieve certain strategic and financial objectives. We offer
assistance in initiating, structuring, valuing, and financing acquisitions. We help our clients identify
transactional opportunities, locating potential investors, buyers and sellers, assist in devising optimal
transaction structuring options, and bringing the parties to mutual agreement at the negotiating table.

Every transaction has a buyer and a
seller. At Caravan, we help some
clients sell their business while guide Buy-side Process

others looking to acquire. Our
Strategy Target Screening Transaction Execution

experience gives us the knowledge
|

and critical insights by sitting on both
sides of the table. These Insights Key Activities

Mergers &

= vty serve to guide our clients toward
Acquisitions suiae Synergies Negotiate
- smarter aCQU|S|t|0nS and successful Develop Target | Initial Due | Estimates | Negotiate | Definitive I-g : Closi Integration
AdVlSO"Y Strategy | Selection | Diligence and LOI DD na osing
outcomes. Valuation Terms

Key Documents

Confidentiality Completed Term Sheet Execution of
and LOl SPA and other
exclusivity definitive

agreement agreements
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Mergers &
Acquisitions
Advisory

SERVICES (Contd.)

The sale of a business is a time consuming and complex process. We
recognize that each client’s situation is unique which is why our
client’s trust us to create a comprehensive solution that meets their
specific objectives. A successful transaction needs an organized and
well-planned process. We not only strive to obtain the best selling
price for the client but also help in protecting against risks and
preserving the company’s legacy. So whether you’re ready to sell now,
or you’re looking for long-term guidance to increase profits, lower
risks and better position yourself to do so in the future, we can help.

Sell-side Process

Planning) Marketing ) Negotiations) Closing )

(Contd.)

* Formulate sales strategy || = Contact potential = Evaluate initial = Negotiate final terms

* Valuation and pricing acquirers indications of interest and conditions

= Target list of potential || = Sign confidentiality = Conduct meetingswith || = Prepare for final due
acquirers agreements potential buyers diligence

= Preparation of marketing || = Distribute marketing * Receive letters of intent || = Facilitate final legal
materials (IMs, Teasers) materials documentation

= Receive indicative offers = Transfer of shares

Me rgers & A\(;qu Isttions
O

SELL-SIDE

ADVISORY
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SERVICES (Contd.)

Valuations

Business valuation is impacted by a multitude of factors such as the subject company’s industry, its
stage of development and the source of the invested capital. Additionally, the variety of purposes for
which business valuations are performed, the influence of local jurisdictional rules and available
valuation methods have an impact on the valuation exercise.

Our Methodology
Understand the Determine whether Conduct sensitivity Ensure that the
environment in the entity’s strategy analysis on the valuation outcome
which the entity is realistic in the valuation outcomes makes sense given
operates context of external to determine key the external
environment value drivers environment and the

business strategy
Tomorrow

External
environment

Business strategy

Determine how the \—/Determine the vaW Determinw
external environment outcomes of the business the valuation assessment

affects the entity strategy is reasonable
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SERVICES (Contd.)

Valuations (Contd.)

Business valuation requires a solid grasp of both how value has been
created prior to the valuation date, and how it will continue to be
created in the future.

The foundation of business valuation is the ability to understand how
a company cultivates ideas or concepts and deploys its invested
capital, aiming to drive returns in excess of its cost of capital. This
understanding is important whether we are performing a valuation
analysis for financial reporting, M&A, strategic planning, business
restructuring, or dispute and litigation purposes.

The process of business valuation employs a variety of approaches or
methods.

The most commonly used valuation methods include the cost,
market, or income (DCF) approaches. While the cost approach may
be applied on certain occasions, the income and market approaches
are by far the most commonly utilized in business valuation. The
income approach measures value based upon the present value of
future cash flows of the business enterprise.

_book__ value 4.
process public =EF =57
outstandingPrivate £ =.. =2 =
determiningacquisitionsE EE £ 2 &
EVIRRIFATINA
S WALURIIUIY
price interest == important sset:utnty asset

paid number 5 'S amount o

Py

ac
Sharecumpany

Valuing a business
or asset

Market approach
(relative value)

Cost
approach

Cost to build

Replacement cost

Public company
comparables

Precedent
transactions

Discounted
cash flow
(intrinsic value)
approach

Forecast future cash
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SERVICES (Contd.)

The market approach relies upon the application of market multiples of
comparable companies or comparable transactions to the subject
company. The strength of a valuation lies in the ability to apply these
tools in an effective and apt manner.

We tailor the scope of our business valuations to our client’s specific
needs and the purpose of the engagement. When appropriate, our
valuation report: provides an overview of the company, industry,
economy; discusses value drivers; outlines the analysis performed,
along with the inputs and assumptions; and incorporates detailed
exhibits that support our valuation conclusion.

\VETEYL

(contd_) Income approach
+ To estimate profitability, Cost approach
Eoo?h‘;ll, growth potential, etc. Discounted . Due diligence check st
s heyador Cash Flow - Asset revaluation
- Business projection - Replacement cost
- Free cash flow (DCF) P
WACC - Net realisable value

) - Liquidation value
- Sustainable growth rate

Valuation
Market approach

+ EBITDA multiple Comparison to the proceeds paid

. i in M&A transaction in the same
EB.lT mult|p|e_ . Comparable industry/business

+ Price to earnings ratio T ti o o

. EV to sales ratio ransaction + Quoted - MaJor.|ty;_’m|nqut)r_

+ Price to book value ratio Analysis + Unquoted - Majority/minority

+ Dividend yield

FOR SALE
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SERVICES (Contd.)

Bank financing is the most common form of business financing ol
available to companies. Our advantage is our experience in o\ Lender ' o
. . . . . L
arranging a various types of debt financings for our clients through a

wide range of local, regional and international lending institutions. N Micro

enders

We structure and arrange new financing (including term loans and
working capital facilities) and also assist our clients in the refinancing
of existing debt and credit facilities. We start by assisting our clients
in developing a financing strategy, analyzing financing requirements,
and determining optimal financing structure.

20.78%, 1.

ital ©-08
L 277024

Debt

Advisory

We have expertise across the full spectrum of debt financing
transactions including plain vanilla bank debt, project finance,
acquisition finance, real estate finance, and structured finance.
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SERVICES (Contd.)

The Scope of our services include: Structures / Models

/ Partnership {w

J Financial analysis and modeling. .
J Helping you determine an optimal debt structure.
J Drafting a compelling information memorandum. \
. Locating the right institutional lenders. ° o
Debt o : . e
Advisory . Assist in document preparation for submission.
J Appointing other advisors (lawyers etc.). M&
Contd. “ Reyy
( ) o Coordinating lender due diligence process. P @g%g«%
N DERIVATIVESESD
J Evaluating and analyzing term sheets and loan é@‘,\wgﬂ 8 eset Sy
documentation. TRILLIONSeD SH"Z"'GON
o . o SECURITIZAT l
J Negotiating best possible terms including pricing, loan TRaNGS Zef,;%?m%’m;°§$‘»““‘”“
tenor, collateral structure, etc. SYUNDERLYING o &\?
2, Bt gj‘?\@
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Financing

Advisory

By design, the capital structure reflects all of the firm’s
equity and debt obligations. It shows each type of
obligation as a slice of the stack. This stack is ranked by
increasing risk, increasing cost, and decreasing priority in a
liguidation event (e.g., bankruptcy). For large corporations,
it typically consists of senior debt, subordinated debt,
hybrid securities, preferred equity, and common equity.

Leveraging our team’s expertise on capital structure,
capital formation and capital raising, we help tailor
financing strategies to clients’ unique situations.

We advise corporates and financial institutions on their
most critical financing decisions, including public offerings
of equity and debt securities, including for purposes of
acquisition financing, rights offerings, strategic alternatives
for minority equity positions, and private placements.

We bring extensive experience of negotiating and
structuring tailored solutions for our clients with no
conflicts from other business activities or product offerings
to influence our advice.

Capital Structure Components

ALLOCATED $

Receivable
Based

RISK

: Lowest risk
1 Lowest cost i
I Highest priority in |
! liquidation
L = J
]

‘ ----------
I Highest risk I
I Highest cost i
Lowest priority in |
T I
L liquidation 1

Subordinated Debt (e.g., Mezzanine Debt)

Hybrid Financing (e.g., Convertible Debt,
Convertible Equity)

Common Equity
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SERVICES (Contd.)

Corporate and Financial Restructuring entails any fundamental change in a
company's business or financial structure, designed to increase the
company's value to shareholders or creditor.

Corporate Restructuring

For companies under distress, there are alternatives to bankruptcy. Before
beginning bankruptcy proceedings, it is important to explore all options as
it may be possible to turn around a business’s current losses through
careful corporate restructuring and build long-term profitability. We
partner with our clients to develop the best plans for their business' unique
needs, combining corporate objectives with trends in the current
marketplace.

Financial Restructuring

Financial restructuring is the reorganization of a business's assets and
liabilities. Many businesses go through a phase of financial restructuring at
some point, though not always necessarily to address any shortfalls.
However, when a company is in crisis it may attempt to renegotiate with its
secured and unsecured creditors to reduce or eliminate some of its debts.
In some instances, the creditors will often work to adjust the terms of the
repayment, including lower interest rates and/or extending the repayment
schedule. We provide our clients with optimal restructuring advice.
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SERVICES (Contd.)

Business

Advisory

Our Business Advisory team develops and offers tailored, innovative and
comprehensive solutions for specific business needs of our clients. The
main objective of offering business advisory services is to bring more focus
to the value proposition by delivering a broader range of advisory services
and competencies.

Business Plans

Whether your business is a startup, diversifying, consolidating, seeking tie-
ups, foreign collaborations or franchise, or looking to raise capital, we can
assist you in developing a compelling business plan using our thorough and
holistic approach. We emphasize the integration of strategy and finance to
incorporate all aspects of your business. A Business will typically include:

* Business model, products, and core competency.

 Market Assessment

* Business Strategy

* Marketing Plan; Organizational Plan; and Financial Plan (including
financial projections)

* Implementation Plan
* Risk Identification and Mitigation Plan

SWOT

GOAL
TRANINC

-> MANAGEMENT a L

r BUSNESS PLAN -

L ACTION
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SERVICES (Contd.)

Feasibility Studies

LEMENTATION|

We can help your organization in defining the business requirements that —
must be met by the selected project(s) and include critical success factors. FEASIB"—IW i

We help in identifying approaches that will meet business requirements, PROJECT
including comparative cost/benefit and risk analyses. Our role covers: F“‘"“"SE\II\LUI\TIONS'|'U[]YUEMM

HCH

: : : ) : : UEL g
analyzing macro and micro economic drivers, industry dynamics and trends VAL;?J E“"““‘“i
ranging from market size to market growth, industry barriers, technology and ;‘E‘ :

regulatory changes; analyzing project technical needs; financial modeling, &

- evaluation of project economic and financial indicators to assess its viability.
Business

Advisory Market Study

Provides detailed analysis of the relevant market as well as current and
estimated supply and demand on the project services/products.

(Contd.)

Technical Study

Provides technical details such as product specifications, assets, machinery @ m
and equipment, manpower, etc. that are required for the project
establishment and operation, as well as the estimated organization structure.

.neAuS/ wé

Financial Study

Provides estimated project indicators and ratios, capital, financial statements,
operation results, cash flows during throughout the projection period.
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SERVICES (Contd.)

EXISTING PRODUCTS NEW PRODUCTS

INCREASING RISK

"

oy

Business Advisory — Contd.

Strategy Consulting

EXISTING MARKETS

A business strategy is a set of competitive moves and actions
that a business uses to attract customers, compete
successfully, strengthening performance, and achieve
organizational goals. It outlines how business should be
carried out to reach the desired ends

MSIY ONISVIHONI

NEW MARKETS

Business
Advisory

We advise organizations on high-level decisions in an
(Contd.) unbiased fashion, using deep industry knowledge to deliver
the best results. The aim of our Strategy Consulting service is
to help our clients address their key strategic issues,
leveraging our financial, market, and industry expertise.
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SERVICES (Contd.)

Actuarial Valuations

In the context of employee benefits, there are various reasons why you
may need an actuarial valuation. The most common reason is to
prepare year-end financial statements. The International Financial
Reporting Standard 19 (IFRS 19) prescribes the accounting and
disclosure for employee benefits. The Standard requires an entity to
recognize: a liability when an employee has provided service in
exchange for employee benefits to be paid in the future; and an
expense when the entity consumes the economic benefit arising from
Actuarial service provided by an employee in exchange for employee benefits.

Valuations R PRPREYS Y plans are classified as post-employment plans where
the obligation of the entity is to provide the agreed benefits to current
and former employees, usually based on some benefit formulas. Under
benefit plans actuarial risk and investment risk fall, in substance, on the
entity. If actuarial and investment experience is worse than expected,
the entity’s obligation may be increased.

We provide full range of actuarial services including actuarial valuation
of gratuity, leave and pension plans.
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Our clients included local, regional and international corporates, institutional investors, financial
institutions and family offices.

Recently Completed Sample Assignments

In recent years, Caravan’s team has completed the following assignments:

e Business Plan, Financial Model, Valuation, and Information Memorandum (for potential equity
investors) for an internet services provider.

Our Clients

* A month-by-month cash flow model for a major contracting company (having more than 100
ongoing contracts) developed with the objective of enabling the company to implement better
cash flow management.

Recent * Financial Model and Valuation for a mining company. Also prepared a Virtual Data Room.
Relevant

Assignments * Business Plan, Financial Model, Valuation, and Information Memorandum (for potential equity

investors) for a Hajj & Umrah Operator.
e Feasibility Study for an upcoming Steel Billet Plant.
* Financial Model and Valuation of a Real Estate Company.

e Actuarial Valuation for End-of-Service Benefits under IAS 19 for a large conglomerate focused on
the food, pharmaceuticals and retail sector.

e Valuation of a minority shareholding in an electro-mechanical contracting company.
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OUR CLIENTS (Contd.)

e Valuation of a majority shareholding in a retail stores chain.
e Company Valuation of a restaurant chain.

* Business Plan and Company Valuation of an electric goods manufacturing and distribution
company.

Our Clients * Transaction Structuring and valuation of a technology platform (including holding company and
subsidiaries). Ongoing

e Actuarial Valuation for End-of-Service Benefits under IAS 19 for an investment holding company
Recent and its subsidiaries.

Relevant
Assignments

(Contd.)




e »
—~ Caravar CONTACT US

Agha Mustafa Ali Khan
Managing Partner

CARAVAN FINANCIAL ADVISORS
Unit No. E-16, Farooq Colony,
Walton Road, Cantt.,

Lahore. Pakistan

Phone: +92 322 400 6453

www.caravanfinancial.com

Email: aghamustafa@caravanfinancial.com

caravancapital@mail.com
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